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_* "THE U.S. HAS A BETTER COORDINATED INTELLIGENCE
-, SYSTEM THAN ANY NATION IN THE WORLD" — KENT

o 'LRIDAY FLASHES—JULY 25TH 5 oe —
_ do this jobh? They collect large amounts

No. 3|

0 submit ].
themselves 40 exhaustive questions and |
answers—to those with consituted author-
¥, the bosses,

We must protect the pcople who ask the |
uestions and proteet our sources. 'We |

fFrom Addross by
"y THE HONORABLE SHERMAN KENT of information on a wide atray of topics
. ~-cconomic, social, political, and military.

777V CIA's former Diroctor for the Office of Nationa

; Estimatos and Chairman of the Board of Nationa

. Estimates

Intelligence activities may range from,

“MANY FORMERLY thought that w

-+, thousand times grealer.
5 Universal Requirement

- small portion.

1: \ | ago network,
_had a national intelligenco establishmend) i

). ¢ that was more than it is worth. Yot if oveq|
" the past 20 ycars government hadn'{

- | dirceted our lntclligcnclel cl)‘rgaanatlons td.
13 isks, the cost would have been somgq )
e S oot | those in tho ficld: They do a full 50% of |
11 We've lived in relative security since :
11 World War II and this-is largely ascriby;
| able to the U.S. intelligence performancef

" {1 What is United States intelligence? Thq!
"I intelligence calling is absolutely enor
mous, Even so, I'm only talking of thq

In Washington therc is what is genetf

[ It consists of the C.LA., the intelligene
) ecomponcnts of the Department of Defense
7T\ ¢ State Department, and the Atomic Energ
) Commission; and the F.B.L

near Washington, D.C. All have thelr ow
intelligence requirements and all mak
. contributions to national intelligence a
s well,

| Intelligence is a requirement for al
] | states of the world, past, present an
21 future.

"1 { Road Maps to Espionage Nets

L ous organizations a ‘community’ is th
. Director of Central Intelligence, presentl
-\ ! Richard Helm.
|-t 1n addition to being the Director of th
. :} i Central Intelligence Agency he Is also th
i {ntelligence community’s presiding officer
“:I'; No other nation has such a post,

i Weekly mectings of the heads of th
i nation’s Intelligence organizations ar
; chaired by the Dircctor of Central Intelli
L. gence. This body is termed the Nationa
Intelligence Board.: .
: The Director presides over declsions a
- |" to which intelligence work will be done

| by whom, and which organization shoul
pay for the effort. . )
+ Quality of the Central Intelligence di
rectors in past years has been very high

" |. The system has worked well.

The United States has beller intelll
- gence coordination at top levels than an
‘ other nation In the world. The dirccto

" ally termed the ‘Intelligence community.];

All these organizations are located in o :

The institution which makes these varif

buying a road map to running an espion!

‘1 Want the Facts' '
Lastly there is a group.of

ered, These people are as important as

the work at least. .

How good a job dodig-‘;our intelligence]
do? A short answer, from a biased source,}

it does a good job. But how good is good?

There i5 an answer in the nature of
furnishable intelligence. First we have in-
formation about knowable things — basic
intclligence. This is fairly simple stuff for

an intelligence organization. It consists of|

facts. ‘ .

Five Cubic Yards :
With modern technology a host of
hitherto unknowable facts are at our
fingertips. It's somctimes said by consums.
er, ‘I don’t want your interpretation about

could give him about five cubic yards of

from an oscilloscope, ‘

But there must be a new echelon’ o
analysts to translate line, symbol and pic
ture into useable data. The consumern

research i)eo- '
ple'who sift all the information so gath-|

this missile shot, I want facts’ And we|;

material ranging from graphs to squigg_le:l

re the decisions are made. {5
During World War II one man was | :
udying the German oil situation, From |
ewspapers, analysis of Lishon train move- ] -
ents were revealed where there was no |
pparent need for,such movements. |
Following this gentleman's analysis the |. -
ritish flew a reconnaissance plane over | ..
nd found a new refinery which no one |-
new about, = - )
cts of Madness H &
How do we compare to the competition? -,
e're the best in the world. ;
In response to a question. every piece !
f information and every intelligence body
ill be focused on the question to give the |
est answer possible, B i B
Other nations might give such questions
tp a particular department which then
swers without the benefit of intelligence
ihformation, - i
Or they may give it 40 an intelligence
ody which then answers without deserib-
ibe tho_validity of the source. ,
One-time famous intelligence operative
reneral Orloff mentioned in his book that
intclligence organizations should only
put [aith in espionage’ because only those| .
locuments stolen by a secret agent had
ny validity. . : I
ITow could he then vouch for the source

——

would not be able to use that five’ cubi
yards of information otherwise.”
For example, someone in the Sovie
Union knows how many missiles would g
if the Soviet leader would press that red
button. We don’t know this information
but we do know many things surtoundin
that red button, And we must estimate ¢
make an analysiy-from this situation.: -
“ Intelligence 13 required o answer the

“ecommunities’ desires might be,

. We must often cast analysis in terms of
' probability. Early U-2 pictures proved o]
-the estimates of a lot of things we knew

i no knowledge of. .

" For us in the intelligence community
:this Is fine, but for the consumers of in-
| telligence it’s always short of what is de-
tsired. A policy maker can’t be more satis-
' fied with an estimate than you are with
“the last stock forecast, ‘

 Why. S0 Secret? . .

" questions no matler what the intelligence|

 about, They also revealed things we had|

thing been chnné;ed. is it better? A: Yes,
1 some of his high nldcs_\ .

pl the document? Could it be the product |,
bf o disgruntled undersceretary? This|
uould be an act of madness if accepted] -
ithout any idea of the validity involved.|"
In contrast United States intelligence]| -
bases decisions and estimates on thought- |-
ul analysis and rigorous work.” (DSR)

ucstions from Floor:

Q: (L, P. Elliotty Changes and improve-
1ents in intelligence techniques since Ww | .
I? A: Yes! Mainly in collection technol-

Answers Lo Written

spionage. CIA overseas; FBI, U.S
"Q: Each of the Armed Services
narnte Intelligence service? A: In
arly 1960's Defense Intelligence Agency [ -
rmed. Combines armed services' intelif= |

nee. .

Q: Effectiveness of Soviet intelllgence?
: Obvlously USSR doesn’t teil us about
remselves, much of what we know is |-
through “friendly”. intelligence apencles.
Q: CIA looked bad at Bay of Pigs, Any-

Ilen Dulles an
181t office. CIA will never get into another

an't give away policy considerations be-'{v"':‘_. S

gy. .
Q: How activities of CIA and FBI co-|"
rdinated? A: Orily common aren is counter .|

fmve 1ts‘

‘|- will sometimes take & position and other|  No matter how good the information is
on the Board can then dissent, or other{| jt doesn't detract from the agony. of de-.
i wise. , ! cislon,

« Not onc of these organizations, oxceplfll ~ why are intelligenco organizations' so

for tho ¥.13.1,, has any domestie interests | secrm JMWQ t::\w{ Aﬂ%ﬁ? h

| or intelligence Appromed. For Rel
= ‘ _" _‘ Il tn{lﬂng.'cmsequen‘ny"u doesn't do much
e . BA ;.' A ' '.‘ ot N N Y P . :

T

1'l(l’tnry situation that isn't plausibly dents . |-

Q: (Stuart A. Forsyth) How balance need
Ipr nationnl security and public’s interest
gm notivities? A: Publle attitude should
this Is snd state of affairs but we must

R ADM R 0M00FI From duy |

t Recruitment of OTA personnel more |
f%culb than in past? A: Iﬁfcc all govc;‘rrx;e 1.
eht agencles, C1A has its problema, (MJB) |

rer |




